Case study
Making an enterprise agreement

The case study shows how a small business and its employees can tailor pay and conditions to meet the needs of their
workplace by making an enterprise agreement.

Amrik’s Mowers

Amrik, a small business owner, runs a popular lawn
mower store. He has recently expanded his business to
also offer gardening services.
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store employees, and the Gardening and Landscaping

Services Award for gardening employees. Amrik finds

applying entitlements from the two different awards

challenging, particularly because he would like to allow

employees to work across both sides of the business.
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Tailoring terms and conditions

Jane suggests Amrik and his employees may benefit
from making a single enterprise agreement that covers
both store and gardening employees. This would give
Amrik and his employees the ability to discuss and
agree on terms and conditions that suit their unique
workplace, and provide opportunities and certainty
for everyone.
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Starting bargaining

After reading the information on the Commission’s
Enterprise agreements page, Amrik agrees this is a
good idea. He tells his employees that he would like
to make an enterprise agreement at their weekly
staff meeting and then takes formal steps to notify
his employees that bargaining has started. Amrik
provides his employees with a Notice of employee
representational rights, which lets employees know
— — they can nominate someone to represent them
during bargaining.

Bargaining committee

Two employees nominate a co-worker as their
representative, another nominates herself. The union
members are represented by their union. Amrik
appoints Jane as another employer representative.
Together, these employer and employee
representatives form the bargaining committee.

Stage 1: Prepare Amrik and the bargaining committee use the free
resources on the Commission’s Agreement-making
In this stage the bargaining committee: page to guide them through the three stages of the

e meets with the people they represent, to bargaining process.
understand their interests, ideas and concerns

e gathers information to inform discussions
e develops their own lists of topics to discuss at the s .

bargaining table. @
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The bargaining committee then meets to discuss the

.. . . 3. Implement
plan for bargaining, including:

e where, when and how often the committee will meet 2. Negotiate

e the list of topics or issues both sides want to address
during bargaining W

¢ how they will set meeting agendas, share notes and
update staff.

Stage 2: Negotiate

The bargaining committee then meets and works
through each topic for discussion. They listen to each
other and share information and justification to support
their points of view. When they don’t agree, they
respectfully ask questions, genuinely consider each
other’s proposals and give reasons for their responses.
They also take breaks and speak to the people they
represent to get their feedback and endorsement about
the proposed agreement terms.

After several meetings, the bargaining committee settle
the terms of the proposed enterprise agreement and it
is ready to be put to a vote by employees.
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Vote and approve

After reviewing the information on the Hold a vote page,

Amrik and Jane take formal steps to make sure
all employees:

e have access to the proposed enterprise agreement

e understand the enterprise agreement’s terms and
their impact

e know when, where and how the vote will take
place.

A majority of employees vote to approve the enterprise
agreement.

Amrik then lodges the enterprise agreement with the
Commission for approval. The Commission checks
the enterprise agreement meets all requirements and
approves the agreement, which comes into operation
seven days later.
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Outcome

Although the bargaining process has taken some time
and effort, Amrik believes that the new enterprise
agreement provides terms and conditions that suit his
needs and those of his employees and will allow his
business to continue to grow.

For videos and other resources about

R bargaining for an enterprise agreement,
visit the Commission’s Online Learning
Portal at learn.fwc.gov.au.
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Enterprise
Agreement

Stage 3: Implement

Once the enterprise agreement is approved, Amrik
and Jane speak with the business’s payroll company
to explain the changes to pay and entitlements under
the agreement and when they take effect. Amrik also
asks the bargaining committee to work with him to
implement the new enterprise agreement.

The bargaining committee and Amrik work together to:

e draft a joint email to staff about key changes and
when the new pay rates and entitlements start

e update relevant policies

e develop a process for staff to apply for new
entitlements, including the equipment allowance
that was negotiated.
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The information contained in this document is general in nature
and accurate at the time of preparation. If you are unsure about
how it applies to your situation, please refer to the Commission’s
website or speak with a union, industry association or a workplace
relations professional. Last updated: October 2024.

Fair Work
Commission

Fair Work

et OMBUDSMAN

Case study: Making an enterprise agreement | 3


http://www.fwc.gov.au/vote
https://learn.fwc.gov.au/
https://learn.fwc.gov.au/



Accessibility Report



		Filename: 

		3232907660.pdf






		Report created by: 

		Tim Meaco


		Organization: 

		





 [Personal and organization information from the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 0


		Passed manually: 3


		Failed manually: 0


		Skipped: 3


		Passed: 26


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Passed manually		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Passed manually		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Passed		All page content is tagged


		Tagged annotations		Passed		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed manually		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Passed		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Passed		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Skipped		Tables should have headers


		Regularity		Skipped		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


